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				Developing the capability of people

Save costs and improve productivity
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				What we do
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				Business Process Improvement (BPI)

As time is money and speed matters our expert team of practitioners integrate with your teams to achieve unprecedented results, fast. Our unique approach can make that happen for your business.

Find out more


			
 
				
				
				People Skills Development

Are you looking for a flexible and practical approach to learning? From the bitesize to a 12- month personal development programme. Our highly developed interactive methods ensure learning is both effective and enjoyable.

Find out more


			
 
			
 
				
				
			
 
				
				

			
 
				
				
				
				
					
				
				
				
				
				
				
				The TICL Way




			
 
				
				
				We get results – fast. Our unique style and approach invites people to get involved and drive business improvements from within. But if you are still unsure, watch this video.
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				Who we are




			
 
				
				
				Team TICL (pronounced Tickle) are a team of skilled practitioners, consultants and trainers who provide an alternative approach to Business Process Improvements and People Skills Development through People, Process and Partnership.  

We use our unique visual approach to help businesses who want to reduce costs, increase productivity, create capacity and enable growth, ultimately supporting businesses who want to be more effective, efficient and deliver benefits. 

Working with a range of companies across many sectors enables us to bring fresh ideas and innovative solutions from other sectors, helping you differentiate your business. Our focus is helping a business to be the best that they can be.  

We work in partnership with your business; alongside your people to identify improvement opportunities, whilst supporting and coaching them so they can continue to support business change and growth in the future. 

 


			
 
				Meet the Team
			

			
 
				
				
			
 
				
				

			
 
				
				
				
				
					
				
				
				
				
				
				
				Blog




			
 
				
				
				Discover ways in which you can help improve your business and develop the capability of your people through our people and process focussed blogs.
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    What Are You Trying to Achieve by being a Great Leader

    Blog
  



		

	

	
	
	
	
	




			
 
			
 
				
				
				
				
				
				




	
	
	
		
			
		
  
  [image: ]
  

  
  Banish Back to Work Blues….
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  Book Club – October 2021
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/* Content Template: loop-item-in-news-home - start */
/* ----------------------------------------- */
.news-item {
 width: 100%;
  background-color: #fff;
  height: auto;
  border-radius: 3px;
  transition-duration: 0.3s;
  box-shadow: 0px 7px 18px -6px rgba(0,0,0,0.1);
}

.news-item:hover {
  transform: translate(5px, -5px);
  transition-duration: 0.3s;
}

.info-sec {
 padding: 20px; 
}

.blog-image {
 border-radius: 3px 3px 0px 0px; 
  height: 270px;
  width: 100%;
  object-fit: cover;
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  overflow: hidden;
}

.blog-title {
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  letter-spacing: 0px;
}

.meta-info {
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}

.news-divider {
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}
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/* Content Template: loop-item-in-news-home-secondary - start */
/* ----------------------------------------- */
.sec-list {
 background-color: #fbfcfc; 
  width: 100%;
  margin-bottom: 17px;
  border-radius: 3px;
  height: 182px;
  transition-duration: 0.3s;
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}

.sec-list:hover {
  transform: translate(5px, -5px);
  transition-duration: 0.3s;
}

.blog-secimg {
 border-radius: 3px 0px 0px 3px;
  height: 182px;
  overflow: hidden;
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}

.img-sec {
  width: 30%;
  float: left;
  margin-right: 20px;
}

.detail-sec {
 padding: 40px 20px 20px 20px; 
}

.blog-title {
 font-size: 24px; 
  letter-spacing: 0px;
}

.meta-info {
 color: #a62772; 
}

.service-info {
 color: #e40061; 
}

.news-divider {
 color: #dcdcdc;
}



@media only screen and (max-width: 880px) {
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}
  
.img-sec {
  width: 100%;
  float: left;
  margin-bottom: 20px;
}
}
/* ----------------------------------------- */
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					This website uses cookies to improve your experience while you navigate through the website. Out of these cookies, the cookies that are categorized as necessary are stored on your browser as they are essential for the working of basic functionalities of the website. We also use third-party cookies that help us analyze and understand how you use this website. These cookies will be stored in your browser only with your consent. You also have the option to opt-out of these cookies. But opting out of some of these cookies may have an effect on your browsing experience.
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